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3 
Categories 

3.  Economic Tsunamis 

1.  Generational Tsunami 

2.  Cultural Tsunamis 



Generational Tsunami 

Millennials  

born 1972-1998 

80 million 
24% Population 



1 in 4 say they can’t think of a single 
positive contribution to society made 
by Christians in recent years!

Millennial views on  
Christianity & the church 



70% say church is irrelevant!
7.5% attend church on regular basis 
(vs 50% of baby boomers)!

40% drop in !
church attendance !
between teen and !
early adult years!



If unchurched Americans were their 
own nation, they'd be the 8th largest 

on earth! 



How can we 
bridge the 
generation 
gap and 
engage 
millennials? 



1. Visionary Leadership  



2. Intentional age diversity 

You will only build a 
multigenerational 
church, if you have a 
multigenerational 
staff. 



3. Meet millennials where they are 



4. Create an authentic experience 

 
Churches who can build 
trust through authentic 

relationships will 
successfully engage with 

Millennials. 



5. Relevant Facilities  



6. Adaptable & Flexible Facilities 



5 barriers to Kingdom growth 
Cultural Tsunamis 

1.  following the world 
2.  narcissism 
3.  chronic anxiety 
4.  segregation 
5.  gender gap 



Following the World 

when we follow the world, we 
will always be left wanting  



To stop following the world, we 
must start following Jesus… 

Starting with the Great 
Commission.



Iglesia Del Nazareno 
Cali, Colombia 

• 30 members after 20 years of 
ministry man’s way 

• 10,000 members over the next 
10 years doing it God’s way 

• Developed relational leaders 
that truly know God 



Narcissism 

For all those who exalt themselves will be humbled, and 
those who humble themselves will be exalted. - Luke 14:11!



Worship should not be about what we received, 
but rather what we gave to God. 

We are not the audience…God is 



Chronic Anxiety 

How Christians love those that they disagree with may be the 
determining factor in whether a ministry grows or dies!



Liberty Institute 
Each church “possesses the exclusive power to enforce conformity of belief…In 

regards to facility usage, each church seeks to avoid member confusion, formal or 
material cooperation with evil, and scandal by associating with any conduct that 
contradicts its religious beliefs.” (1 Peter 2:12)         vs.

                                                           “Live such good lives among the 
pagans that though they accuse 

you of doing wrong they may see 
your good deeds and glorify God 

on the day He visits us.” 
(1 Peter 2:12)



Segregation 

only  
5 - 7.5% of churches 
are racially diverse 

“It is appalling that the most segregated hour of 
Christian America is 11o’clock on Sunday morning”  

- Dr. Martin Luther King, Jr. 



Gender Gap 

only 1 in 6 men 
attend church on 

Sunday 

• The typical U.S. Congregation is 61% female, 39% male. !
• This Sunday nearly 25% of married, churchgoing women 

will worship without their husbands!



Over 70 percent of the boys who are being raised in 
church will abandon it during their teens and twenties. 

 
Many of these boys will never return. 



Men are drawn to… 

•  excellence - not 
mediocrity 

•  risk, challenge and 
adventure  - not safe, 
nurturing and 
predictable 

•  clear & unique mission 



Other 
strategies to 
address 
barriers to 
Kingdom 
growth 



NOT JUST FOR SUNDAYS ANYMORE! 
Creating “sustainable people flow” 7 days a week 



Traditional church buildings are among the least utilized 
in America, sitting empty throughout most of the week.  



Venture Church 



…creating an environment 
where there are not just 
“episodes of mercy” but a 
culture of service and 
engagement.

Churches need to be embedded in 
their communities 



Economic 
Tsunamis 

1.  wealth transfer 
2.  changing giving habits 
3.  non-profit competition 
4.  tax reform 



Wealth Transfer 

The next 20 years will produce the greatest 
transfer of wealth in the history of the world! 



…over the next 
30-40 years!

Estimated $60 
trillion in assets…



75 million baby boomers 

 
•  10,000 retiring each day 
•  70% of all income in 2010 
•  20% of all income in 2018 



2.38%
GIVING

•  Giving in churches as a percentage of 
income  

•  Lowest level since Great Depression 



Expected $58 billion  
shortfall in giving 

Baby boomers will go from the largest 
donor group to the smallest - and 
millennials are not making up the difference 



•  97% of all church giving went to salaries and 
building expenses 

•  Only .34% went to community, outside 
charitable efforts 

Internal vs. External Focus 



Non-Profit Competition 



Tax Reform 

• Challenge to property tax exemption  
• Changes in deductions for non-profit donations 
• Challenge to housing allowances 
• Church compliance with health care reform 
• Change of Income Tax Laws 



How can we 
address the 
economic 
challenges 
facing 
churches? 



How do we become better stewards? 

•  Changing a broken process  
•  God’s Way vs. the world’s way 
•  Reducing costs by 20-30% 
•  Lowering life-cycle costs 

•  Increase Revenue - Financially 
Sustainable Design 



Financially Sustainable Solutions 
Event centers / Multi Site

Senior Housing
Hotel development
Athletic facilities

Day/Adult Care, Shelters 




